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Plan Proposal Template
The following is a guide to organize your assignment. Please be sure to remove the guiding questions and comments for each section. You are expected to write in a professional and academically appropriate manner, including using correct APA style and citations throughout.

Propose a plan, referencing relevant existing and newly created processes, to implement an intervention to improve quality and safety, and reduce costs in the context of a chosen health problem. 

Hypertension or high blood pressure is one of the leading causes of death in the world today. My project plan for management and prevention of this condition is a diet plan which is based on an imbalanced nutrition nursing care plan. This project will involve recommending that the patient engages in the DASH diet (Dietary Approaches to Stop Hypertension). DASH diet is a simple and effective way of managing hypertension for those already diagnosed with the condition and preventive for those who are at risk of becoming hypertensive. DASH diet involves taking diets rich in fruits, vegetables, whole grains, low-fat, non-fat dairy, lean meats, fish, and nuts. As Ribeiro et al. (2015) explain, hypertension is a condition that can be managed by primary care teams such as nurses and physicians. It is, therefore, important that health care professionals like nurses understand the critical role they need to play to help people with hypotension condition get better. This proposed plan involves diet interventions where I will be guiding my patients on the kinds of diets that they need to include in their daily meals to ensure that they properly manage the condition.

I believe that this plan will help improve the quality, safety, and reduce the cost associated with hypertension management and treatment. This plan is mainly beneficial to those who are at risk of getting hypertension like the elderly and people with diabetes. This plan will help patients reduce and properly manage their blood pressure. A healthy diet has been found to have a great impact on blood pressure maintenance. With this plan, I believe that my patients will significantly regulate the amount of caffeine, salt, and alcoholic foods that they take. Hypertension is associated with a high content of salt, caffeine, and alcohol in the body (Choi et al., 2019).

Implementation of this plan is easy and simple as it is more cost-effective and requires the commitment of the patient. The collaborators who will help implement this plan include patients, counselors, and caregivers (for the elderly or young children). I plan to implement this project through a 28-day meal plan at different calorie ranges. I will provide the patient or their caregivers with the DASH diet action plan booklet which contains all the DASH diets recommended and how to take them. The book contains 28-day meal plans. I will also issue the patient with a tracking form in which they record their meal intake to ensure that they can adhere to the plan even if they are busy. At the end of the 28 days, the patient will return to the hospital with the tracking form and I can be able to document or report their progress in the management of hypertension.

Analyze technology within a chosen health care practice context to support a proposed plan.  

With technological development, the treatment and prevention processes of many health conditions have become easy and manageable. For this plan, I intend to employ an e-health service system-telemonitoring of blood pressure. According to Parati et al. (2018), blood pressure telemonitoring (BPT) is a strategy that enables the primary caregiver to remotely access data of blood pressure and other information on patient’s health status from their residence or community. Most scholars have acknowledged the pros and benefits of e-health service systems like BP telemonitoring devices. According to Patari et al. (2018), such e-health service solutions have helped to improve the management of hypertension and facilitated the relationship between the caregiver and the patients.  Omboni (2019) also hails the clinical effectiveness of BPT citing that they provide caregivers with data that can be used to design management techniques of hypertensive conditions.

However, the costly and non-reimbursed subscriptions to services offered by the e-health service providers have been cited as key barriers and disadvantages associated with this technology. According to Choi et al. (2019), setting up the telemonitoring system is expensive and patients from the low-economic background may not maintain the cost associated with its maintenance like the non-reimbursed subscriptions. Some other drawbacks that have been cited include privacy and data security concerns. Health-related information is among the sensitive data that is considered valuable to patients and there is a strong need for its security.. 

Explain the ways in which existing governmental or organizational policies could impact the proposed plan. 

Existing government policies could help implement the plan. According to Kruise et al. (2017), existing government policies like Health Insurance Portability and Accountability (HIPAA) and the Health Information Technology for Economic and Clinical Health (HITECH) Act play a significant role in providing security safeguards to patient information within the electronic health record. These policies will help in maintaining the confidentiality and security of patient information, which will further encourage patients to use the BPT. As a nurse leader, my responsibility is to ensure that patient data is protected and complied with the existing laws. For example, under the HITECH Act, my role as a nurse leader involves reporting data breaches.
Explain strategies for communicating and collaborating to improve health outcomes with patients and interprofessional teams. 

The health care environment involves interaction between different stakeholders such as health professionals like nurses, patients, government, and hospital management. Each of these stakeholders plays a significant role in ensuring that patients receive the best and quality health care. One surprising experience that I have encountered while enlisting support and gathering stakeholder input on needed behavioral or education changes is patients withholding important information, especially regarding their background. Gathering stakeholder input is important because it helps in enhancing collaboration and patient satisfaction. As Anderson (2017) explains, the multidisciplinary approach helps in improving communication between the stakeholders. This approach enhances communication between departments within the health care environment; thus, encouraging compliance with the existing policies and patient safety measures.
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